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Gravesham Borough Council

Report to: Joint Transportation Board

Date: 09 January 2019

Reporting officer: Assistant Director (Communities)
Parking Services Manager

Subject: King Street Bus Gate

Purpose and summary of report: 
To seek the support of Gravesham Joint Transportation Board in taking the next steps to 
replace the gatekeeper service at King Street with Automatic Number Plate Recognition 
enforcement.

Recommendations:
1. Gravesham Joint Transportation Board supports the case for a Bus Gate with ANPR 

enforcement be made to Kent Highways.
2. If KCC authorisation is granted, the council will commence statutory Formal 

Consultation and to amend the council’s On Street Traffic Regulation Order to include 
the Bus Gate moving traffic restriction in King Street, Gravesend.

1. Background

1.1 Town Centre pedestrianisation was introduced into Gravesend in the late 1990’s 
by the Town Centre Traffic Regulation Order (TRO).  The TRO regulates, restricts 
or prohibits the use of roads in the Town Centre by specific vehicles during the 
specified time restrictions of 10am to 6pm Monday to Sunday.

1.2 The King Street gatekeepers manage access to the pedestrian area for bus 
services and other public service and utility vehicles which are permitted access to 
the pedestrianised area during the core hours of the TRO.

1.3 The Service Review process identified a potential cost saving from the making 
redundant of the gatekeeper service at the King Street gate.  This recognised that 
an alternative technological solution would be more effective in managing access 
to the Town.  Options explored include rerouting of bus services using King Street, 
an automatic gate or rising bollard with transponders and removal of the gate 
without enforcement.  The preferred option is for King Street to be changed to a 
‘Bus Gate’ enforced via Automatic Number Plate Recognition (ANPR) cameras.
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2. Bus Gate Enforcement

2.1 Kent Highways asked that a case be made to KCC for enforcement of King Street 
as a Bus Gate with the decision being delegated to the KCC Cabinet Member for 
Environment & Transport.  The case was submitted earlier in the year and Kent 
Highways has asked that the Gravesham Joint Transportation Board give their 
support to this.  The only other example of a Bus Gate (as opposed to bus lanes) 
in Kent is at ‘Five Ways’ in Tunbridge Wells Town Centre.

2.2 A Bus Gate, would provide for a similar level of control of access as happens now, 
but requires an amendment to the council’s current On Street TRO to reserve 
King Street for the use of buses and other specified traffic between specific times 
of the day.  The primary objectives of any Bus Gate are to ensure road safety for 
pedestrians and vehicles and to reduce congestion.  A Bus Gate at King Street 
should allow buses to continue to move freely, thereby prioritising the use of 
public transport access into the Town.  Enforcement of the bus gate and vehicles 
contravening the restrictions that are in place will avoid conflict of vehicles and 
pedestrians in a pedestrian location.  In this instance, a physical gate is being 
replaced with camera enforcement.

2.3 There would be no change to current parking restrictions on King Street and the 
prohibition of vehicles (except buses) would remain at 10am-6pm Monday to 
Sunday.  The speed limits and one way restriction would also remain unchanged.

2.4 Enforcement of the safety cameras will be carried out by the Borough Council 
under a legal Agency Agreement that sets out the functions related to the exercise 
of duties and powers related to the Bus Gate Order, the administration and 
enforcement of the Contravention Scheme and the issuing of Penalty Charge 
Notices.

2.5 It is a requirement of the 2005 Regulations that authorities that wish to undertake 
enforcement in Kent, discharge those functions through a Bus Lane Adjudication 
Service Joint Committee.  A Joint Committee is already in existence in Kent, 
comprising Tunbridge Wells Borough Council and Kent County Council as 
enforcement authorities.  The Borough Council will be required to become a 
member of that Committee.

3. Next Steps

3.1 If the Gravesham Joint Ttransportation Board agree the case for ANPR 
enforcement of a Bus Gate at King Street then this will support the case that is 
being put to KCC Highways Cabinet Member by the Kent Parking and 
Enforcement Manager.  

3.2 Once the decision by KCC Highways Cabinet Member is made, the Board will be 
advised.

3.3 If KCC approve the use of ANPR to enforce the bus gate on King Street, GBC to 
establish a programme for implementation, which will require statutory formal 
public consultation to amend the on street TRO.

4. BACKGROUND PAPERS

4.1 There are no background papers pertaining to this report.
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Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.


